

Three Year Goals to Improve Staff Development


	Objective
	Activity
	Timeline
	Evaluation Method
Benchmark
	Quantity if Applicable
	Projected Cost
	Source of Funding

	100% of the District teachers will use a TabletPC
	All current and incoming teachers will be trained in the basic use of a TabletPC
	2010-2013
	Teachers will report to the principal during their evaluation about their use.
	60
	60,000
	


Capital Outlay

	WebCT 6 Training
	All Cyber School teachers will be trained in the use of WebCT6
	2010-2013
	Teachers will report to the principal during their evaluation about their use of the program
	15
	0
	

State Funded

	100% of  teachers 6-12 use the SynchronEyes classroom management software
	When computers are used in the classroom, the students will connect to the teacher’s computer
	2010-2013
	Teachers will report to the principal during their evaluation about their use of the program
	12
	0
	

NA

	100% of Pre-12th grade teachers will be able to use the SMARTBoard for classroom presentations.
	All teachers will be trained in the use of a Smartboard
	2010-2013
	Principals will include SMART Board use as part of their yearly evaluations.
	35
	0
	

NA

	100% of K-12th grade teachers will be able to use the Achievement Series to assess student knowledge of Content Standards.
	All teachers will be given access to and training on the use of Achievement Series
	2010-2013
	Student scores will increase during the school year as students become more proficient on the tests.
	35
	0
	


State
Funded

	100% of students in grades 7-12 will have developed a portfolio through SD my life
	All Students 7-12 will set-up and update their portfolios in SD My Life.
	2010-2013
	Student advisers will review and evaluate
	150
	0
	

State
Funded

	100% of Pre-12th grade teachers will have their curriculum maps entered in Tech Paths
	All teachers will update their curriculum maps
	2010-2013
	Teachers will report to the principal during their evaluation about their use of the program
	35
	$14.00 per teacher per year.  ($500 per year)
	

Capital Outlay

	100% of teachers in grades 4-12 will have grades and assignments posted on DDN Campus.
	Parents and Administration will be able to go online to check student progress and assignments.
	2010-2013
	Teachers will report to the principal during their evaluation about their use of the program
	25
	$500 per year.
	

State
Funded

	Tech Committee members will be allowed to attend the TIE conference in Sioux Falls
	Tech Committee members will attend the 2010 Conference in April
	2010-2011
	Reflections and discussions with other teachers
	14
	4000
	

General Fund



