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	1. Objective(s) 

For the 2011-2012 school year the Chester Area School campus will have a new Auxiliary gym that will be used for practices and many other activities. The gymnasium will be an addition to the north end of the school. The new gym will include four locker rooms two boys two girls. A full size regulation basketball court will be the center piece of this new facility. It will have three secondary courts for basketball use, a center volleyball court with three side courts available. In this gym there will be an upstairs area that includes a weight room and wrestling room. 

	2.Target Group(s) 

The people that we are looking to reach in the process are the citizens of Chester. We will also be focusing on school facility and students. From these we need to find out if there are citizens or alumni that are interested in being donors to this project. 
We need to find out if there are current citizens that are willing to donate to this project to help with expense. We will also have to poll graduated student athletes that may be interested in making a pledge toward this project. After talking to these groups we will have to take a look at our citizens to discuss a bond issue and discuss what affect that will have on them. After completion of these steps we will need to as a school look into our budget to see how this will affect us over the next five to ten years and years after that. 
Cost will be the major part of research that all alumni, donors, and citizens will want to know. So getting a construction cost on the project will be vital to have to pass on to interest groups. We would have to discuss with the track project coordinators to see how they completed their project. We will need to make sure that the Chester Booster Club is on board and willing to help in this gymnasium project. 

	3. Strategies
What?
The number on things that will stand in our way of completing our objective successfully is the ability to raise enough money to avoid a bond issue. If we can get the money donated and granted to us for the use of this facility like the football field track project that was completed two years ago done the rest will be an easy sell. If we are not able to have all the money donated we will have to focus attention to the citizens and school board to see how we can come up with money without having to opt out or pass a bond issue. 
Where? We will hold many informational meetings and forums at the school. Meetings that would take place at the booster club. The meetings would also take place at school board meetings. We will also have information on the process that will go into our school news letter.  
When? The most convenient time for these target groups to hear from us is at regularly scheduled meetings where we will be able to have a few minutes to get information out. We will also have different people work at informational booths to get information out at all school functions where the public will attend.  

Who? The person that will be holding the major public meetings will be our booster club president. He is also the person who headed up and raised all the money for the track football field project that was a huge success.  

How? In today’s world of technology and many people using this as form of communication. We will send out a state of the project email once a week. We will also send out paper mail to those who would rather have that form of communication. This will be a short message that tells the status of the project.  

	4. Communication Tools
The most effective form of communication for our community will be to meet with them face to face. With the involvement that we have in our community and the many events that take place at the school the majority of our groups would be able to meet at the school in a forum or informational setting. We will also utilize technology and send emails to people for many of the different steps. For the others that we do not reach through these forms of communication we will send out information letters and post card informing them, surveying them, and asking them information. With all these forms we will still have the most success with the face to face public meetings and forums. 


	5. Evaluation
Our objective will be measured for success simply if we have an additional facility to facilitate the wide variety of activities that go on in our school. 



	Community Factors
The community of Chester is made up of about 600 people. 70% of which are farmers or retired farmers. Another  20% of people are blue collar workers that were born and raised in Chester and now have children attending school. The last 10% of people are people that are professional that work at a variety of jobs in the community. Of those 10% most of them are involved in the school for a great deal of activities that go on. 
Power Structure
The power structure of our school for a project like this one would include at the top our superintendent. It would then come down to our school board who would have to ultimately accept or deny this project. Other groups of people that have power in a decision like this is the Chester Booster Club and taxpaying citizens. Those taxpaying citizens are very inflectional when it comes to make decisions that will affect their bottom line. The Chester Business group is another group of people that has power in decision making and influencing people. The three townships that make up Chester Area School also have township councils that would need to be involved in the process. The school board and superintendent are the two people/groups of people that are the most important in this process and would have to be completely on board.  
Demographics
The Chester Area School is made up of 165 Elementary students, 81 Junior High students, 117 High School students, 228 Cyber School students, and 25 students at our Alternative School. This gives our school a total of 616 students.  


